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For snart 20 år siden...

github.com/php-fusion/PHP-Fusion
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Ryan Dahl npm

2012
Isaac Schlueter
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T. J. Fontaine
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• Founded in 2014 

• Enterprise Cloud Infrastructure 

• Hosted Twitter, LinkedIn, ++ 

• Stewart of Node.js (since 2010) 

• Acquired by Samsung in 2016
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Open Source Governance Models

BDFL Corporate Open Governance
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Growth of Node.js (2011 - 2014)
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Growth of Node.js (2011 - 2014)
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Growth of Node.js (2011 - 2014)

Node.js Releases
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Node Forward
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io.js

• Fork of Node.js v0.12 (unreleased) 

• Open Governance 

• Up-to date v8 

• SemVer 

• Timely releases 

• Official ABI – Libuv
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io.js

Fedor Indutny Trevor Norris Isaac Schlueter Ben Noordhuis

Bert Belder Rod Vagg Mikeal Rogers
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❝Individuals making significant and 
valuable contributions are given commit-
access to the project to contribute as 
they see fit. This project is more like an 
open wiki than a standard guarded open 
source project.

OPEN 
Open 

Source
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io.js Governance

TSC

Build WG

Website WGDocker WG

Evangelism WG

Benchmarking WG

Core Collaborators
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io.js

v1.0.0 v2.0.0
2015-01-20

v3.0.0
2015-05-04 2015-08-04
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A Foundation is Bourn

$ mv iojs nodejs 
$ git push 
$ _
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v1.0.0 v2.0.0 v3.0.0

v0.12.0

v4.0.0
2015-09-08

io.js

node

2015-01-20 2015-05-04 2015-08-04
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First Node.js Contributor Summit in San Francisco
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Growth of Node.js
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• Code from 1970 in prod 

• 1/3 of the national budget 

• 20.000 employees 

•    ~800 developers* 

•   2.000 public repositories

*employees and consultants with GitHub account from NAV
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Enterprise IT

Source: The Phoenix Project
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...then something changed!

Avg. weekly deploys per year 
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The Product Team
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Why Open Code?

Trust Sustainability Quality Talent
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Success Story: NAIS

• Internal Developer Platform 

• For autonomous teams 

• Based on Kubernetes 

• On-prem and Cloud 

• ~2000 applications

https://nais.io

https://nais.io
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Success Story: NAIS

apiVersion: "nais.io/v1alpha1"
kind: "Application"
metadata:
  name: "my-app"
  namespace: "my-team"
  labels:
    team: "my-team"
spec:
  image: "ghcr.io/navikt/my-app:my-tag"
  ...

liberator naiserator

azureator digdirator

kafkarator aivenator

And more...
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Collaboration outside NAV

Food Safety Authority

Statistics NorwayNorwegian PoliceTax Authority

Mapping Authority
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Public PaaS Norway

https://offentlig-paas.no
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35
Open Source in Norwegian Government

• Statistics Norway 

• Avinor 

• Norsk-Tipping 

• Digipost 

• Norwegian Postal Services 

• State Pension Found 

• Altinn 

• Entur 

• Equinor 

• Broadcast Corporation (NRK) 

• Mapping authority 

• Trondheim municipality 

• NIVA Environmental Data Science & 

Informatics 

• Tax Authority 

• Labor and Welfare Administration 

(NAV ) 

• Oslo municipality 

• Directorate for Civil Protection and 

Emergency 

• Bergen municipality 

• Road Administration 

• Norwegian Public Roads Administration 

• Norwegian Coastal Administration 

• Brønnøysundregistrene 

• Digitalisation Agency 

• Food Safety Authority 

• Environment Agency 

• Office of the Auditor General 

• Customs Administration 

• Directorate for Education and Training 

• Consumer Council 

• Biodiversity Information Centre 

• Directorate for Administration and 

Financial Management 

• National Library of Norway 

• Sikt 

• Vy

github.com/MikAoJk/norwegian-public-organizations
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publiccode.eu linuxfoundation.org/about/members
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Attracting talent

• Competitive market 

• Makes us visible 

• 2x increase in applicants 

• 600 applicants in 2023 

• Employee satisfaction

Universum Ranking (lower is better)
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How to Open Source

1. Have a need 2. Solve the problem 3. Share the solution
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How To Start Contributing

Docs Support Website Fix Bugs Build Trust



Hans Kristian Flaatten

@starefossen.bsky.social linkedin.com/in/hansflaatten


